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*PART 1 — PUBLIC DOCUMENT
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REPORT OF: SERVICE DIRECTOR: GOVERNANCE AND MONITORING OFFICER

COUNCIL PRIORITY: RESPONSIBLE GROWTH

1.

1.1

2.

That the Committee

EXECUTIVE SUMMARY

The report updates Members of the Committee on standards issues locally and nationally.
It contains a summary of the complaints received since the last report taken to the
Committee, as well as any other relevant issues that have arisen between Committee
meetings.

RECOMMENDATIONS

2.1.  notes the content of the report and makes any suggestions on future actions.

3. REASONS FOR RECOMMENDATIONS

3.1 To ensure good governance within the Council and keep the Committee abreast of changes
locally and nationally.

4, ALTERNATIVE OPTIONS CONSIDERED

4.1 None.

5. CONSULTATION WITH RELEVANT MEMBERS AND EXTERNAL ORGANISATIONS

5.1 Group Leaders and the Standards Committee Chair are kept informed of Monitoring Officer
and standards matters issues during briefing sessions. The Monitoring Officer also holds
quarterly meetings with the Independent Person, Reserve Independent Persons (‘IPs’) and
the Chair and Vice Chair of Committee. Any relevant standards matter comments from the
IPs meetings are part of the regular briefings with Group Leaders.

6. FORWARD PLAN

6.1 This report does not contain a recommendation on an Executive key decision and has
therefore not been referred to in the Forward Plan.

7. BACKGROUND

71 Within its terms of reference the Standards Committee has a function “to promote and

maintain high standards of conduct by Members and Co-Opted Members of the authority”.
The Committee will therefore receive update reports from the Monitoring Officer on matters
that relate to, or assist with, areas of Member conduct.




8.1

8.2

8.3

RELEVANT CONSIDERATIONS

Local

North Hertfordshire complaints/ issues update

Complaints:

The complaints reported below, are complaints and recommendations that have a) been
concluded and/ or b) received, since March 2026.

Since the last Standards Committee meeting held in March 2026, 2 complaints/ issues have
been received.

As per normal practice a summary of the complaints and decisions are provided for all
complaints received since the last report taken to the Committee. Note, where the decision
at assessment stage is informal action - the Councillors have not been named. Complaints
are treated as confidential, in so far as complainant and the Councillor subject to the complaint
is concerned, unless they have reached what will generally be a public stage of the Procedure
(i.e. Sub-Committee hearing). Decision outcomes are, however, reported through to the local
council Parish/Town/ Community (Clerk and Chair or alternative as appropriate) and relevant
Group Leader (or alternative as appropriate). The complaints are as follows - RAG colour
coding denotes those completed — Green, with ongoing Orange and outstanding Red:

4/2026 Complaint from a | Breach of code of conduct — | No breach of the code, no further action.
member of the public regarding | councillors have not
councillors. completed safeguarding

training.

5/2026 Complaint from a | Breach of code of conduct — | No breach of the code, no further action.
member of the public regarding | rude comments made
a councillor. during a councillor surgery.

8.4

8.5

8.6

Councillor training
North Herts District Councillors

All District Councillors were invited to undertake training in May 2026. The training was
delivered across two sessions, both of which were well attended by District Councillors.

National Developments

Since the Committee’s last report in March 2026, there have been significant developments
in relation to Local Government Reorganisation (“LGR”). In July 2026, the Government
announced its decision, subject to Parliamentary approval, to implement the proposal for four
unitary authorities in Hertfordshire. However, on 7 September 2026 the Government
announced a review of the wider LGR programme, including the decision relating to
Hertfordshire, and implementation activity has consequently been paused pending the
outcome of that review.

Prior to the pause, preparatory work had been taking place across Hertfordshire. Monitoring
Officers and governance colleagues had been working collaboratively to identify opportunities
to align and harmonise governance practices across the proposed new authority areas,
including standards, constitutional and wider governance arrangements. Whilst
implementation activity linked specifically to the proposed new structures has been paused,
proportionate preparatory work and collaboration between Hertfordshire authorities continues



8.7

8.8

8.9

8.10

8.11

8.12

where appropriate. This work remains valuable in promoting consistency and sharing good
practice irrespective of the ultimate outcome of the Government'’s review.

Separately, on 11 November 2025 the Ministry of Housing, Communities and Local
Government (“MHCLG”) published its response to the consultation on strengthening the
standards and conduct framework for local authorities in England. The Government confirmed
its intention to legislate for reform of the current standards regime established under the
Localism Act 2011.

The principal reforms proposed by Government include:

I.  the introduction of a mandatory Code of Conduct applying across local authorities,
including a behavioural code based upon the Seven Principles of Public Life;
II.  arequirement for principal authorities to convene formal Standards Committees, with
provisions intended to promote objectivity, accountability and transparency;
lll. a requirement for principal authorities to provide individual support during
investigations to both complainants and councillors who are the subject of allegations;
IV. the introduction of a local right of review for both complainants and subject members,
on grounds to be prescribed in legislation;
V.  powers for authorities to suspend elected members for serious breaches of the Code
of Conduct for a maximum period of six months;
VI.  powers, where appropriate, to withhold allowances and impose restrictions on access
to council premises and facilities;

VII.  provision for interim suspension in prescribed circumstances involving the most
serious cases, including certain matters subject to police investigation or awaiting
sentencing;

VIIl.  provision for disqualification where a Member or co-opted Member receives the

maximum six-month suspension twice within a five-year period; and
IX.  provision for a national appeals mechanism following completion of the local review
process.

The Government also intends to strengthen arrangements concerning the publication of
standards outcomes. This includes completing investigations where a Member stands down
during the process and publishing investigation findings and decisions, including where the
outcome is that there is no case to answer. The Government intends that allegations should
not routinely be published before an investigation has been completed and a determination
made.

If implemented, the reforms will represent a significant change to the existing standards
framework under the Localism Act 2011. The introduction of more substantial sanctions,
formal review rights and a national appeals mechanism will require authorities to ensure that
their assessment, investigation, hearing and decision-making arrangements contain
appropriate procedural safeguards and are sufficiently robust to withstand review or appeal.

The reforms may require amendments to the Council's Code of Conduct, Standards
Committee terms of reference, complaints procedure and associated constitutional
arrangements. There may also be additional training and resource implications for Members,
the Monitoring Officer, the Independent Person and officers supporting the standards
process.

At the date of this report, the proposed reforms have not yet been implemented. The
Government has continued to indicate its intention to bring forward the necessary legislation
as Parliamentary time allows. Officers will therefore continue to monitor developments and



8.13

8.14

8.15

9.1

10.

10.1

11.

12.

report further to the Committee as the detailed legislative framework and implementation
arrangements become clearer.

There has, however, been a separate legislative development affecting Members’ interests.
The English Devolution and Community Empowerment Act 2026 amended the Localism Act
2011 so that a Member’s or co-opted Member’s usual residential address is not included in
the authority’s public register of interests by default. A Member or co-opted Member may
request in writing to the Monitoring Officer that their usual residential address is included in
the public register. As such, work has been undertaken and completed to redact residential
addresses from the authority’s public register in line with the new legal requirements.

Local Developments
Locally, the Council has continued to strengthen its governance and ethical standards
arrangements. In particular:

¢ the remit of the Standards Committee was broadened in 2024 to include advising the
Council on ethical governance matters prior to submission to Full Council;

o the Code of Practice on Good Governance for Local Authority Statutory Officers,
developed collaboratively by Solace, CIPFA and Lawyers in Local Government, was
presented to and endorsed by the Committee in October 2024. The Code provides a
framework for the Head of Paid Service, Chief Finance Officer and Monitoring Officer
to work effectively together as the Council’s statutory officer “Golden Triangle”;

¢ the Monitoring Officer Protocol was considered and recommended by the Committee
and subsequently adopted by Full Council on 28 January 2026, further strengthening
the Council’s internal governance framework;

e guidance has been provided to Members in relation to their roles and responsibilities
when appointed to outside bodies; and

e Member induction and refresher training on ethical standards and the Code of
Conduct continues to be provided.

Officers will continue to monitor national legislative and policy developments and their
implications for the Council. Further reports will be brought to the Committee as the
Government’s proposed reforms to the standards and conduct framework progress and any
consequential changes to the Council’s local arrangements become necessary.

LEGAL IMPLICATIONS

The terms of reference of the Standards Committee include, at paragraph 7.5.1 of their terms
of reference “fo promote and maintain high standards of conduct by Members and Co- Opted
Members of the authority”.

FINANCIAL IMPLICATIONS

There are no capital or revenue implications arising from this report at this stage.

RISK IMPLICATIONS

Good Risk Management supports and enhances the decision-making process, increasing the
likelihood of the Council meeting its objectives and enabling it to respond quickly and

effectively to change. When taking decisions, risks and opportunities must be considered.

Appropriate policy frameworks help to ensure good governance of the Council and therefore
reduce risk of poor practice or unsafe decision making.

EQUALITIES IMPLICATIONS



12.1

12.2

13.

13.1

14.

14.1

15.

15.1

16.

16.1

17.

17.1

18.

18.1

In line with the Public Sector Equality Duty, public bodies must, in the exercise of their
functions, give due regard to the need to eliminate discrimination, harassment, victimisation,
to advance equality of opportunity and foster good relations between those who share a
protected characteristic and those who do not.

Good governance and high ethical standards of conduct ensure that local government
decisions are taken in the public interest.

SOCIAL VALUE IMPLICATIONS

The Social Value Act and “go local” policy do not apply to this report as this is not a
procurement or contract.

ENVIRONMENTAL IMPLICATIONS
There are no implications to this report.
HUMAN RESOURCE IMPLICATIONS

None other than again highlighting the ongoing resource implications for the complaints
received.

APPENDICES
None.
CONTACT OFFICERS

Isabelle Alajooz Service Director: Governance & Monitoring Officer
isabelle.alajooz@north-herts.gov.uk

BACKGROUND PAPERS

None other than those referred to/ linked above.
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